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SVERA

SVERA STUDIO sp. z 0.0. is a consulting company registered in Poland. We work primarily with mid-sized and large
companies on market entry, launch projects and the research, marketing, digital and legal structuring work they require.
For technical expertise we work with specialist engineering partners.

SERVICE AREAS

Strategy & Market Entry

Market entry strategy, business models, partnerships and launch plans.

Market Research & Marketing

Research, positioning, marketing and communications for new markets.

Digital & IT Solutions

IT consulting, digital platforms, integrations and automation.

Legal Structuring Support

Deal and project structures, contract models and risk assessment.

Technical Consulting

Technical expertise delivered with specialist engineering partners.

Business Development & Market Access

Finding and introducing the right counterparties, and support until the contract is signed.

The SVERA Market Entry Framework.

Five phases with clear decision points. Every phase ends with a document the leadership team can approve — or stop the project
with good reason.

O Assess Market size and dynamics, competition, regulation, entry barriers.
Decision point: Is the market worth entering? Deliverable: Market assessment.

O Decide Entry model (own entity, partner, distributor, acquisition), target customers, business case.
Decision point: How do we enter? Deliverable: Entry strategy and business case.

O Structure Legal and commercial structure, contract models, partner selection, risk map.
Decision point: Is the structure acceptable? Deliverable: Structure proposal and risk map.

O Launch Launch plan, marketing and communications, digital tools, first customers.
Decision point: Are we ready to launch? Deliverable: Launch plan and running campaigns.

O Scale Performance review, optimisation, next markets.
Decision point: What next? Deliverable: Review and next-step plan.
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Who delivers

Strategy, research, marketing and
digital

Legal structuring support

Technical consulting

COMPANY PROFILE

SVERA's own team.

Our in-house legal specialist. Formal legal opinions and representation are
provided by licensed law firms.

Specialist engineering partners, coordinated by SVERA.

Working with partners

SVERA works with specialist partners on projects and remains responsible to the client for the coordinated resullt.
Partners have no authority to act or sigh on behalf of SVERA.

CONFIDENTIALITY AND DATA

We sign an NDA before we receive any data or documents. We handle personal data in accordance with the GDPR.

HOW WE ARE PAID

Depending on the engagement, we work on a fixed fee, a monthly retainer, a success fee — a percentage of the contracts
concluded as a result of our work — or a combination of these. The model and the terms are always set out in a written

agreement before work begins.
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SVERA STUDIO SPOtKA Z OGRANICZONA ODPOWIEDZIALNOSCIA
ul. Nowogrodzka 42, 00-695 Warszawa, Poland
0000879107

Sad Rejonowy dla m.st. Warszawy w Warszawie, XIl Wydziat Gospodarczy
Krajowego Rejestru Sgdowego

5342634070 (EU VAT: PL5342634070)
388019645
PLN 5,000.00

office@svera.solutions
+48793127 773
Mon-Fri 9:00-17:00 CET
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